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About PAVE
VISION
To be the leader in the provision and development of integrated services against
interpersonal violence.

MISSION
To promote a healthy community, free from violence through
empowerment, collaboration and advocacy.

GOALS
1. T
 o promote positive alternatives to violence in the lives of persons
experiencing intra/ interpersonal violence through a comprehensive provision
of services.
2. T
 o forge partnerships with key community stakeholders in the elimination of
intra/ interpersonal violence.
3. T
 o promote a well-informed community on issues of interpersonal violence
through public education and awareness programmes.
4. To develop professional competence in the management of intra/
interpersonal violence issues through training and research.
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Overview of Charity
PAVE was set up on 15 June 2002 as a society. It was registered under the
Charities Act on 11 October 2002. It is a full member of National Council
of Social Service (NCSS) and funded by the Ministry of Social and Family
Development (MSF) and Singapore Totalisator Board.

Registered Name:

Unique Entity Number (UEN):

PAVE

T02SS0100J

Charity Registration Number (COC):

ROS Registration Number:

1616

ROS179/2002WEL

IPC Registration Number:

Sector Administrator:

IPC000107

Ministry of Social and Family Development (MSF)

Registered Office:

Auditor:

Blk 211 #01-1446
Ang Mo Kio Ave 3
Singapore 560211
Tel: 6555 0390
Fax: 6552 5290

KRESTON DAVID YEUNG PAC
(Public Accounting Corporation)
(Incorporated With Limited Liability)
128A Tanjong Pagar Road
Singapore 088535

Principal Banker:

Corporate Email:

DBS Bank Ltd (Ang Mo Kio Hub)

admin@pave.org.sg

Corporate Website:
www.pave.org.sg

A Full Member of: 					Funded by:
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President’s Address
Michael G Gray
President

April 2020 marked the beginning of PAVE’s Integrated Services for
Individual and Family Protection where a new framework of practice,
merging child abuse and family violence was developed. It was an
exciting year for the staff as they attempted to provide a slew of
integrated and holistic services to help individuals and families recover
from the experiences of violence and move on. What made this period
even more challenging was that it also came with the Circuit Breaker
(CB)- a result of the Covid 19 pandemic infiltrating Singapore. The whole
year was taxing for the Agency as we moved to trying to provide services
virtually while at the same time being physically present for urgent family
violence cases.
Although the number of phone calls went up considerably during the CB,
the issues were more family disputes than family violence. There was a
slight increase in family violence cases but what was more worrying was
the intensity and lethality of violence perpetrated on the victims. Because
we were providing essential services, our social workers were called out
during the circuit breaker to attend to these cases. One observation made
was that, CB intensified tensions within families and especially for those
experiencing child abuse and family violence, the community could play
an important part in breaking the secret of the violence, when they heard
or saw family violence situations occurring in their neighbourhoods. Hence
PAVE worked with IMDA and a vendor Kydon Learning Management System
and piloted an App called “Community Guardian” where neighbours,
families and friends could refer cases to us.
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Volunteers were trained and following the two month pilot, the
Rehabilitation and Protection Group, MSF proposed taking it over as part
of a larger plan to include it in the National Anti-Violence Hotline. PAVE
was happy to share it with them.
The social workers also used the virtual platforms to upskill themselves
through relevant training courses provided both locally and through
international platforms. This helped them to provide better services to
their clients.
A number of our programmes and projects could not have taken place
without the presence of the government’s support schemes. We are very
grateful for Job Support Schemes as well as the various technological
support schemes provided by the government through MSF and by
the Pumpkin Squad of NCSS. Because of the availability of these funds,
we were able to get the necessary IT support to ensure continuation of
services for our clients.
On the governance front, PAVE also streamlined a lot of our administrative
procedures to ensure accountability and good governance of the funds
allocated to us.
I would like to take this opportunity to thank the Board of PAVE. Although
it was a tough year from a management perspective, Board members
rallied around and provided their expertise in both governance, legal
and practice matters.
To the staff of PAVE, it is a distinct honour to work alongside you and to
see your professionalism and commitment, always thinking out of the box
to ensure that services provided are of stellar quality. Every one of you
whether in administration or in social work are greatly appreciated for
the work you do.
Thank you.

MICHAEL G GRAY
PRESIDENT
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Advisor’s Address
Mohamad Maliki Bin Osman
Minister in the Prime Minister’s Office,
Second Minister for Education &
Foreign Affairs

2020 will always be remembered for being the year when “circuit
breaker”, “phase 1”, “phase 2” and “safe management measures”
became the most frequently used words in our vocabulary. These
form the backdrop of the covid-19 saga which the nation is still
reeling from and managing. For PAVE whose core service is to support
individuals and families struggling with interpersonal and intimate
partner violence, this period proved to be highly challenging.
As work from home, home based learning for students and loss of
employment opportunities compelled people to be in close interaction
and proximity for a large part of the year, pre-existing family and
relationship tension were escalated, sometimes resulting in violence.
Increased tension due to multifaceted factors related to the pandemic,
renders families more vulnerable to violence or abusive behaviors.
I see from the reports that PAVE was innovative in responding to the
challenges by leveraging IT to improve administrative work processes
and also in reaching out to families.
You must be complimented for the development of the Community
Guardian app – an important and ingenuous way to reach out to the
community and involve them in caring for the community.
The Hybrid model is another innovation that I want to congratulate
PAVE on. The model’s core principle of providing holistic family
centered services to families dealing with interpersonal violence is
the right way to go.
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Systemically, one needs to see family issues in totality and I am glad to
see that you have used your experiences running the FVSC and CPSC in
coming out with this approach.
I would also like to commend the staff for looking at different ways to
improve the identification of family violence. I note that following my
comments last year on the need to continue on your plans to reach out to
children, you have proactively reached out to early childhood education
centres to engage families and children in effective parenting skills. It
is good to see that you have also managed to reach out to the staff of
these centres so that they can be effective touch points for families and
children who may be at risk or are victims of abuse.
At the professional level I am glad to see that you are also using
assessment tools to tighten the identification of cases. The Violence Risk
Triage Assessment Tool, is a welcome step in this direction.
COVID-19 presents multiple challenges beyond public health care. The
psychological effects of measures taken to curb its spread inform us
that our work is becoming more complex. It is critical that we recognize
that we cannot work alone. The collaborative partnership between the
families, the public service and community agencies is pivotal for any
programme to succeed. PAVE has done well in this area. With every crisis,
comes opportunities. I would encourage staff to systematically document
the processes and analyse what works in terms of assessment and
intervention for cases that surfaced during this pandemic. The lessons
learnt will help how we manage in coming out with important preventive
programmes and strategies in the event of another pandemic outbreak.
To the Management Committee, may I commend you for your role in
laying the strategic directions that the agency is taking and for being
supportive of the efforts of the professional staff. I also understand that
several efforts at improving governance have been undertaken, this is
indeed a laudable step.
I wish you all the best in the coming year.

DR MOHAMAD MALIKI BIN OSMAN
HONORARY ADVISOR

LEADERSHIP
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Office Bearers
NAME

CURRENT CHARITY
BOARD APPOINTMENT

OCCUPATION

PAST
CHARITY BOARD
APPOINMENT

1

Michael Grenville Gray

President
FY2020/21 - FY2021/2022

Independent
Director

President
FY2018/19 FY2019/20

2

Alan Robert John

Vice President
FY2020/21 - FY2021/2022

Consulting Editor
South China
Morning Post

Vice President
FY2018/19 FY2019/20

3

Linda Hoon Siew Kin

Honorary Secretary
FY2020/21 - FY2021/2022

Group Legal
Counsel
@ SingPost

Honorary Secretary
FY2018/19 FY2019/20

4

Quek Lee Ngoh

Honorary Treasurer
FY2020/21 - FY2021/2022

Retired/
Ex-Banking
Professional

Member

5

Ng Boon Ching
Serene

Honorary Assistant
Treasurer
FY2020/21 - FY2021/2022

Chief Operating
Officer, Lee Kong
Chian School of
Medicine

Honorary Assistant
Treasurer
FY2018/19 FY2019/20

S/N

S/N

MEMBERS OF PAVE MANAGEMENT COMMITTEE

6

Lee Geck Hoon Ellen

7

Chan Yuen Kuan Sharon

8

Tonya Tan Lay Tin

9

Chong Shiao Feng Rosemarie

10

Kelvin Tan Jek Chen

11

Lim Sze How

12

Shamim Hasanali Dhilawala

EXECUTIVE MANAGEMENT TEAM
Sudha Nair

Executive Director - Appointed to position since 15 August 2012		

Pang Kee Tai

Deputy Director - Appointed to position since 26 August 2014
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Organisation Chart

Honorary Advisor
Management Committee

Executive Director

Deputy Director

Administration

Social Service

Intake
Casework
IT

HR

Training

Finance

Administration

Programmes

Data Protection

Research
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Summary Financial Performance
Donations
1.2%

Interest Income
1.2%

Training Income
0.1%
Donations
1.2%

Others
17.1%
Interest Income
1.2%

Training Income
0.1%

Others
17.1%

Income

$4,995,158

Income

$4,995,158

Funding Income
80.4%
Funding Income
80.4%

Programme Fees
0.2%

Other Operating Expenses
7.8%

Depreciation
6%
Programme Fees
0.2%

Other Operating Expenses
7.8%

Depreciation
6%

Expenditure
$3,924,533
Expenditure
$3,924,533

Manpower
86%
Manpower
86%

TOTAL COMPREHENSIVE INCOME FOR THE YEAR:
$4,995,158 - $3,924,533 = $1,070,625

PROGRAMME
HIGHLIGHTS
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Total Number Of Beneficiaries
Served At A Glance

INFORMATION AND
ADVICE, AND CASEWORK

PUBLIC
EDUCATION

3747

13,282

No. of individuals served

No. of members of
public outreached

TRAINING

TOTAL NO. OF
BENEFICIARIES

117
No. of individuals trained

17,146

PARENT OF AN ADULT SURVIVOR OF SPOUSAL VIOLENCE
I find (my daughter’s social worker) to be very professional, friendly,
courteous, helpful, kind, humble, prompt with [her] response and
assistance…I am really glad that she had been assigned to [my
daughter’s] case. I hope that she will be given due recognition for
being an exceptional Social Worker who has a heart and empathy
as well as all the right qualities of an excellent Social Worker.
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PAVE Integrated Services
for Individual and Family Protection
PAVE Integrated Services for Individual and Family Protection
Specialist Centre (ISIFPSC) started operations from April 2020. This
model, approved and funded by MSF tackles not only the issues of
family violence and child protection but also seeks to address the
underlying issues of family dysfunction which may be maintaining the
families’ choice of the use of violence. With ISIFPSC, families’ struggles
will be viewed from a holistic lens to ensure continuity of services to
match the complexity of their needs.
The ISIFPSC model aims to provide a high-quality, seamless delivery of
services through a person-centred and family-focused lens as well as
a culturally-responsive and trauma-informed approach. Trained social
workers offer holistic, family-based assessments and interventions
that are grounded in social work theories and supported by the use of
evidence-based tools and programs.
As part of its service delivery, PAVE offers a wide spectrum of services
from safety planning and crisis support, to casework and counselling
for survivors, persons who abuse and children, as well as post-violence
programmes such as fathering groups, marital/ couples counselling
and family therapy. The main intended outcomes of the ISIFPSC
framework of practice include ensuring enduring safety and wellbeing of clients, enhancing their resilience, and increasing perpetrator
and community responsibility for family violence.
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Casework Highlights
ENQUIRIES (INFORMATION & ADVICE)
1

3140

TOTAL NUMBER OF ENQUIRIES
Individuals (INFORMATION & ADVICE) RECEIVED

TOP 3 SOURCES OF REFERRAL:

16.5%

15%

518 cases

470 cases

New media

12.1%
381 cases

Ex-client/ caller of PAVE Social Service Agencies (SSAs)/
Family Service Centres (FSCs)

2

221
PPOs

NUMBER OF PERSONAL
PROTECTION ORDERS APPLIED

ACTIVE CASES
3

97

84% New Cases Opened
16% Cases brought forward
from FY19/20

607
509

Cases

TOTAL NUMBER OF
CASES WORKED ON
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NEW CASES OPENED
4

509
Cases

A

NUMBER OF NEW CASES

Nature of new cases (Mandatory vs. Voluntary)

102

20%

Mandatory

Voluntary

80%
Note: Mandatory cases refer to clients who were referred to
PAVE under the Mandatory Counselling Order issued by the
Family Justice Courts.

8 15
128

2.9% Both Persons who abuse
and Survivor

B

Clientele Group

230

1.6% Primary Protective
Family Members

128

25.1% Children/ Young Adults
Who Witnessed Violence
25.1% Persons who abuse
45.2% Survivor

20

C

TYPES OF PRESENTING ISSUES

PAVE ISIFPSC works with clients with a wide spectrum of presenting issues, ranging
from intimate partner violence (IPV), child abuse and/or neglect, co-occurrence
of IPV and child protection concerns, elder abuse, vulnerable adult abuse, parent
abuse, parent to adult child abuse, sibling abuse, intra-familial sexual assault,
and other types of family violence (e.g. mother-in-law to daughter-in-law).
The top two presenting issues are:

63%

17%

CO-OCCURRENCE

SPOUSAL ABUSE

319

84

‘Co-occurrence’ is defined as a child’s exposure to family violence and child abuse.
Other presenting problems include:

ADULT CHILD TO
PARENT ABUSE

VULNERABLE
ADULT ABUSE

ELDER
ABUSE

CHILD ABUSE &/
OR NEGLECT
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5 NUMBER OF VULNERABLE ADULT ABUSE (VAA) CASES SCREENED
USING STRUCTURED DECISION MAKING (SDM) TOOLS
A vulnerable adult is defined as any individual who meets all of the following
criteria:
a. is 18 years of age or older;
b. has a mental or physical infirmity, disability or incapacity; and because of it
c. is unable to protect himself/herself from abuse, neglect or self-neglect.
Source: www.msf.gov.sg

77

Cases

NUMBER OF CASES SCREENED USING
SDM SCREENING AND RESPONSE
PRIORITY TOOL (SRPT)

39

Screened Out

9

Screened In

23

LEVEL 1 (WITHIN 1 DAY)

6

LEVEL 2 (WITHIN 3 DAYS)

LEVEL 3 (WITHIN 7 DAYS)

Level of response time required from PAVE correlates with the level of risk
posed to clients.
LEVEL 1

High-risk
Immediate response
within 1 working day

LEVEL 2

Moderate-risk
Response within
3 working days

LEVEL 3

Low-risk
Response within
7 working days
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Households Served
Total Number of Households Served

215

Households experiencing co-occurrence
of spousal violence and child abuse/neglect

101

6 FAMILY STRUCTURE
5%

6%

Extended

14%

Blended
Single Parent

60%

Other

15%

Nuclear

PERSON WHO ABUSE
(PARTICIPANT IN POSTVIOLENCE FATHERING
PROGRAMME)
Small things I picked up
and tried to implement. I
can see myself improving.

PUBLIC EDUCATION
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COMMUNITY GUARDIANS PROJECT
5 May – 6 June 2020 (Phase 1 recruitment & training)
16 June – 3 July 2020 (Phase 2 recruitment & training)
Zoom Platform

During the COVID-19 global pandemic and the circuit breaker that was implemented
in Singapore, there was a reported increase in the number of family violence cases
both nationally and globally. This led social workers at PAVE to be concerned for
people who may be experiencing family violence behind closed doors but not
have access to phones or resources to seek help in a timely manner. Hence, PAVE
collaborated with Infocomm Media Development Authority (IMDA) and Kydon
Learning Systems Institute Pte. Ltd. to develop an app that would help increase the
accessibility of services for those experiencing family violence.
The aim of the project was to create a community of caring neighbours to be the eyes
and ears of individuals experiencing family violence in the community.
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The project involved two phases of recruitment and training of volunteers from
the community, comprising grassroots leaders from seven main constituencies
in Singapore (Jurong GRC, Nee Soon GRC, Tanjong Pagar, Yio Chu Kang, Teck
Ghee, Siglap and Punggol), and Public Service Commission (PSC) scholars.
A total of 57 CGs were trained by PAVE social workers, and 7 incidents were
attended to by CGs.
The Community Guardian project has been officially handed over to the
Ministry of Social and Family Development (MSF) to manage nationally with
effect 28 October 2020.
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WEBINAR ON FAMILY VIOLENCE
8 July 2020
Zoom Platform

The Law Society partnered with PAVE to organise a webinar on family violence
on 8 July 2020. The panellists were Dr. Sudha Nair, PAVE and Law Society’s
volunteer lawyer, Dharma Jayaram. The webinar discussed the legal and
sociological aspects of family violence, examples of behaviours that constitute
family violence and systematic patterns of self-harm. It also shared why family
violence recurs and how can one protect oneself. There was a total of 321
attendees and 758 views of the video online.
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BUILDING HEALTHY
RELATIONSHIPS WORKSHOP
17 and 25 September 2020
Zoom Platform

PAVE partnered with Mendaki to conduct a workshop that focuses on building
healthy relationships for ITE students. There were a total of 17 participants
across 2 sessions, 1 for the girls and 1 for the boys. The feedback from the
participants were positive and encouraging. Participants verbalised greater
awareness about the dynamics of unhealthy relationships, why people might
stay in unhealthy or abusive relationship and what they can do in such situations.

I feel refreshed as it was a
completely new experience
for me as I have not been
through a relationship
workshop before. Even
though I do not plan to
date, I would still like to
learn as much as I can.

I really enjoy this session alot
as I get to learn so many
new things. I discovered
that abuse/ violence is not
the way, I expect something
similar because I really like
this talk.

I have learnt that neither male nor female have the rights to
be violent towards each other. There is no such things as males
being more powerful than females. The males have no rights to
take control of the females in a relationship, being protective is
different than taking control of the person. Violence is definitely
a choice not anger management issue.
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VIRTUAL PARENTS’ DAY WITH
MY FIRST SKOOL
3 October 2020
Zoom Platform

A partnership with My First Skool, PAVE joined their Virtual Parents’ Day to
conduct a talk to parents. The talk addressed the parents’ concerns and
struggles in managing their children’s behaviours during the Circuit Breaker and
Work-From-Home period. In all, 15 families participated and benefitted from
the talk, which focused on positive parenting, and provided practical tips that
parents could employ.
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LAW @ CDC 2020 LIVE WEBINAR
ON FAMILY VIOLENCE
5 October 2020
Zoom Platform

PAVE took part in the LAW@CDC 2020 Live Webinar on 5 October 2020. This
was part of 13 law awareness online live webinars for the Law Awareness Week
organized by Law Society Pro Bono Services and 5 Community Development
Councils (CDCs), supported by the People’s Association, NUS’ Faculty of Law,
SMU’s School of Law, SUSS and the Singapore Corporate Counsel Association.
Assistant Director, Ms Adisti Jalani represented PAVE as one of the panellists for
the family violence session with family lawyer, Dharma Jayaram from Dharma
LLP. The webinar received a total of 296 views from members of the public.
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MY FIRST SKOOL
PARENTING WORKSHOP
15 October 2020
Zoom Platform

PAVE was invited by My First Skool to conduct a series of workshops to preschool parents.
In the October run, PAVE partnered with MFS (Fernvale Link) to conduct a
parenting workshop that focussed on strengthening parent-child relationships,
understanding the ABCs of behaviours and strategies to manage misbehaviours.
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MUIS’ HARMONY CENTRE
(AN-NAHDHAH) WEBINAR SERIES
21 October 2020
Facebook Live and Zoom

Assistant Director, Ms Adisti Jalani represented PAVE in a webinar episode
“Navigating Safe Space, Strengthening Faith and Family Ties in COVID-19”
which was held on 21 October 2020. She was one of the discussants in a panel
comprising Mufti Dr. Nazirudin, Bishop Terry Kee and Kristine Lam (Project Start
Care Corner). The event was shown via Facebook Live and Zoom, with a total of
2,100 views online. A post-event media coverage was also done in Berita Harian
on 23 October 2020.
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INTERNATIONAL DAY OF ELIMINATION OF
VIOLENCE AGAINST WOMEN (IDEVAW) 2020
25 and 26 November 2020
Zoom Platform

In commemoration of the International Day for the Elimination of Violence Against
Women (IDEVAW) on November 25, PAVE ran an online campaign and two
webinars. There were a series of online posts with the hashtag #whenlovehurts on
our Instagram and Facebook page in the month of November. One of the online
posts reached out to 297 people.
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MESSAGE BOARD OF SUPPORT
A website where members of the public could leave a note of encouragement
on a “Message Board of Support” was also launched in the same week. The
aim was: 1) to recognise and celebrate the strength and courage of survivors
of violence, 2) to appreciate the determination and transformation of those
who had taken responsibility to end their use of violence on their loved ones.
This garnered 64 encouraging responses. The website also included links to
resources on self-care so that readers could learn different ways of looking out
for their personal wellbeing.
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WEBINAR: COURAGE TO CHANGE ON 25 NOV 2020
PAVE collaborated with Centre for Fathering to host a live webinar that was
open to the public. Two men who had undergone PAVE’s men’s programme were
engaged by Mr Parcsen Loke (Centre for Fathering) in sharing about their use of
violence, how it had impacted them, their wives and children and the courage
they had taken to change. The segment also included a conversation with PAVE’s
Senior Social Worker Saravanan on PAVE’s work with men who abuse and the
concept of choice and responsibility in facilitating the change process with male
clients. The webinar attracted 1.4k views and positive responses.
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RESEARCH SEMINAR ON 26 NOV 2020
As part of PAVE’s biennial research platform, a webinar on “The Integration
of Family Violence and Child Protection: A Community Based Response” was
organised on 26 November 2020. The social workers presented the model and 3
case studies to exemplify how the integrated model works in co-occurrence cases.
The audience comprised invited guests from Family Justice Courts, Singapore
Police Force, hospitals, Adult Protection Team, Child Protection Services, SSO, Legal
Aid Bureau (LAB), AIC and other partners with whom the PAVE team had worked
closely in supporting families experiencing interpersonal violence.
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DATING VIOLENCE AWARENESS WEEK
(DVAW) 2021
8 Feb - 14 Feb 2021
Website and PAVE social media platforms

Each year, PAVE organizes the Dating Violence Awareness Week (DVAW), a public
education campaign aimed at raising awareness of dating violence and promoting
healthy relationships. Due to COVID-19 restrictions, PAVE brought the campaign
online where participants can partake in activities like an interactive story and
learn more about healthy and unhealthy relationships through informational
posters.
The activities aimed to underscore the message that individuals can make healthy
or unhealthy choices in their relationships. PAVE also launched its first Whatsapp/
Telegram sticker pack ‘Love is Respect’ and was well-received by the public for
being a fun and creative addition to their text messages. The online campaign had
a total reach of 7,900 visitors to the website.
While the event came to a close on 14 February, the website can still be accessed
by members of the public here.

SURVIVOR OF AN INTIMATE PARTNER VIOLENCE RELATIONSHIP
I had this perception that women who would let their boyfriends hit
them and still stay with them were women who were not very smart or
would probably depend on their boyfriends for money…but I am not like
that, so I did not want to be in this counselling session. But she (the PAVE
social worker) kept calling me non-stop and she asked me to show up so
eventually to stop her from calling me I showed up for the second group
counselling session. I was so mind blown! It completely changed my mind
about what violent relationships are!
I had so many misconceptions of what battered women were like….
Through the counselling sessions at PAVE, I started to learn about the
intricate dynamics of a violent relationship, how we end up in this pattern
and why this happens…
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TRAINING
HIGHLIGHTS
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2020/2021 was unprecedented in the way training programmes and
workshops were conducted. Most of the events were held virtually via
zoom during the Circuit Breaker, Phases One and Two of safe measures.

DATES

EVENT

STAFF INVOLVED

6 May —
20 May 2020

In-house Management of Family
Violence- Introduction module

8 social workers

3 — 4 August 2020

Supporting safe practice-Preventing
professional dangerousness
Trainer: Nicki Weld (New Zealand)

27 social workers/Counsellors

15 June —
31 August 2020

In-house MFV Practice
Certificate module

8 social workers

4, 5, 12 & 20
August 2020

SARA V3 (Refresher)
Trainers: Singapore Prisons Service
& MSF

All social workers/ Counsellors
/ Community Family
Protection Workers

20 November 2020

Hybrid Workshop

All social workers/ Counsellors
/ Community Family
ProtectionWorkers

26 February &
26 March 2021

Sexual violence awareness and
response training
Trainer: RAINN (USA)

28 social workers/ Counsellors
/ Community Family
Protection Workers

16, 17, 30, 31
March 2021

Violence Risk Triage workshop:
Assessment and safety assessment
and planning Trainers: Protect
International (Canada)

30 social workers/ Counsellors
/ Community Family
Protection Workers

30, 31 March &
1 April 2021

In-house Management of Family
Violence- Introduction module
(onsite)

5 social workers

40

The focus of the in-house training programmes was to enhance assessment and
practice competence in the complex child, family protection and intimate partner
violence intake enquiries and cases managed by PAVE’s professional team.
International organisations such as Protect International (Canada), CNZN (New
Zealand) and RAINN (USA), known for their expertise in subject matters such as
violence risk triage/safety planning; supporting safe practices in child protection
work and anti-sexual violence trauma-informed work respectively, were engaged.
Outcomes of these training translated into greater capacity among the social
workers, counsellors and community family protection workers in making
structured professional decisions in assessing and planning for the safety of
vulnerable family members experiencing violence.

Dr Kelly Watt (Protect International) training PAVE staff on violence risk triage and safety planning

Training on Management of Family Violence: Introduction and Practice Certificate modules
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EXTERNAL – LEARNING PLATFORMS
CONDUCTED FOR PARTNER ORGANISATIONS
DATES

TRAINING/
WORKSHOP TITLE

ORGANIZATION
ORGANISED FOR

NO. OF PERSONS
INVOLVED

2 December 2020

Understanding Family
Violence- An Introduction
(onsite)

Khoo Teck Puat Hospital,
Medical Social Work
Department

20 Medical Social
Workers (MSW)

14 & 15
December 2020

Introduction to Child Abuse
(English and mandarin)

My First Skool

47 Pre-school
teachers

23 February 2021

Zooming in on Lived
experiences in family
violence- achieving
least detrimental effect
on children
- Judges learning week

Family Justice Courts

About 50 Judges
and Court Officers

The last financial year also saw partner organisations drawing on PAVE as a
resource for their own staff/ in-house learning platforms. My First Skool’s mega
campus proactively chose child abuse as a topic to increase its pre-school staff’s
sensitivity in responding to children who may be experiencing abuse by their
caregivers. Upstream platforms allow for early intervention.
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While PAVE has a regular collaborative relationship with Family Justice Courts
and Khoo Teck Puat Hospital in the management of mutual cases with family
violence issues, the learning platforms facilitated more holistic assessments
and coordinated actions to benefit the vulnerable population served.

Learning platform conducted for Medical Social Workers (KTPH)

CHILD WITNESS
I would tell other children that they go
through the same thing as me, to tell
their parents and teacher. I would tell the
children if they see violence, to don’t care
and to try to forget. If they cannot forget,
to think about happy things. I think going
through counselling is useful.

GOVERNANCE
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The Year Ahead
CHARITY’S FUTURE PLANS, NEW INITIATIVE TO IMPROVE PROGRAMME
It has been a year since PAVE’s Integrated Service for Individual and Family Protection
Specialist Centre (ISIFPSC) began operation in April 2020. Intensive work had been
put into engaging and working alongside families experiencing family violence and
child protection issues and in tandem with formal organisations to ring fence support
for them.
For the next 2 years, PAVE will be focussing on the evaluation of this pilot model and
developing its post-violence programmes to ramp up holistic service delivery.

FUND-RAISING PLANS FOR THE FOLLOWING YEAR
Due to the ongoing COVID-19 situation, there are no plans for fund-raising
activities for the following year.

EXPENDITURE PLANS FOR THE FOLLOWING YEAR
There are no major non-recurring expenses for the following year.
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Governance
ROLE OF THE GOVERNING BOARD
The Board’s role is to provide strategic direction and oversight of our charity’s
programmes and objectives and to steer the Charity towards fulfilling its vision
and mission through good governance.

As Part Of Its Role, The Following Matters Require Board’s Approval:
• Approve budget for the financial year and monitor expenditure against
budget;
• Review and approve financial statements;
• Regularly monitor the progress of our charity’s programmes.

TERM LIMIT OF BOARD
The Board has a term limit of two years particularly for the role of the Honorary
Treasurer and Honorary Assistant Treasurer. This is stipulated in our charity’s
constitution. Board members who have served more than 10 consecutive years:
1. Mr Michael Grenville Gray
2. Mr Alan Robert John
3. Dr Sharon Chan
4. Ms Rosemarie Chong
5. Ms Lee Geck Hoon @ Ellen
6. Ms Jessie Tan
The reason our charity has board members serving more than 10 consecutive
years is because these board members provide valuable advice and
consultation towards the governing of our charity. They possess the historical
background information of our charity.
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Code Of Governance Disclosures
Management Committee Meetings and Attendance FY2020/2021. A total of six
Management Committee Meetings were held in FY2020/2021. Management
Committee Members’ attendances were as follows:
NO. OF
MEETINGS
HELD

NO. OF
MEETINGS
ATTENDED

DESIGNATION

NAMES OF MC MEMBERS

1.

President

Mr. Michael Grenville Gray

6

6

2.

Vice-President

Mr. Alan Robert John

6

5

3.

Honorary Secretary

Ms. Linda Hoon Siew Kin

6

5

4.

Honorary Treasurer

Mdm. Quek Lee Ngoh
(Jessie Quek)

6

6

5.

Honorary Assistant
Treasurer

Dr. Ng Boon Ching Serene

6

5

6.

Member

Ms. Lee Geck Hoon Ellen

6

4

7.

Member

Dr. Chan Yuen Kuan Sharon

6

6

8.

Member

Ms. Tan Lay Tin Tonya

6

6

9.

Member

Ms Rosemarie Chong*

6

2

10.

Member

Mr Tan Jek Chen Kelvin*

5

4

11.

Member

Mr Lim Sze How*

3

1

12.

Member

Ms Shamim Hasanali Dhilawala*

2

2

S/N.

*  Ms Rosemarie Chong contributed to the deliberations of the Committee but was unable
to be present at many of the meetings due to other commitments.
** Tan Jek Chen Kelvin joined the Management Committee on 21 July 2020.
** Mr Lim Sze How joined the Management Committee on 24 November 2020.
** Ms Shamim Hasanali Dhilawala joined the Management Committee on 19 January 2021.
DISCLOSURE OF REMUNERATION AND BENEFITS RECEIVED BY BOARD
No Board members are remunerated for their Board services in the financial year.
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Sub-Committees And Its
Terms Of Reference
The objective of the Audit Committee (“AC”) is

AUDIT COMMITTEE

The objective of the Audit Committee (“AC”) is:

Mr Michael Grenville Gray (Chairman)
Ms Linda Hoon Siew Kin
Ms Shamim Hasanali Dhilawala

• To provide independent assurance and assistance to
the Board on our charity’s risk, audit and internal control
and compliance frameworks, and its external
accountability responsibilities;
• To be responsible to the Board, and acts as an independent
audit and risk assessment function for our charity;
• To provide a forum for monitoring the adequacy of internal
control systems, review processes, statutory and
regulatory compliance.

FINANCE COMMITTEE

The role of the Finance Committee (“FC”) is:

Mr Kelvin Tan Jek Chen (Chairman)
Ms Jessie Quek (Quek Lee Ngoh)
Dr Ng Boon Ching, Serene

• To provide independent financial oversight and assistance
to the Board of our charity. This includes budgeting and
financial planning, financial reporting, and the overseeing
of investments.;
• To create and monitor the internal controls and
accountability policies.

HUMAN RESOURCE COMMITTEE

The objective of the Human Resource Committee (“HR”) is:

Dr Ng Boon Ching, Serene (Chairman)
Mr Alan Robert John
Ms Lee Geck Hoon @ Ellen

• To provide independent advice and assistance to the
Board of our charity. Its primary responsibility includes
reviewing, monitoring and making recommendations to the
Board on our charity’s human resources strategy and policies
which comprises:
- Recruitment; Total Rewards (include compensation
and benefits); Training and Development; Performance
Management; Disciplinary Actions; and Cessation
of Employment.

ment.

PROGRAMME COMMITTEE
Mr Alan Robert John (Chairman)
Dr Chan Yuen Kuan Sharon
Ms Tan Lay Tin Tonya

The role of the Programme Committee (“PC”) is:
• To discuss with the professional team new directions,
trends, and gaps in services;
• To advise on strategic directions of the programmes
developed by PAVE;
• To provide guidance on the training and development
of staff;
• To provide inputs on research and evaluation that the
professional staff embark on.
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Disclosure Of Remuneration
Of Three Highest Paid Staff
REMUNERATION BAND

NUMBER OF STAFF

Between S$100,000 to S$200,000

1

Between S$200,000 to S$300,000

2

None of the above staff serve the Board of our charity. Our charity also does not
have any paid staff who are close members of the family of the Executive Head
or Board members.

Reserves Policy
Our charity’s reserves policy aims to assist our Board Members to plan and
explain our approach to stakeholders with assurances that PAVE is well
managed and that it has, where appropriate, a strategy for building up
reserves. The reserves that we have set aside provide financial stability and
the means for the development of our equivalent to two years of our annual
expenditure. For more information on our charity’s reserves position, please
refer to Note 20, page 33 of the Charity’s Audited Financial Report.

PURPOSE OF RESTRICTED/ ENDOWMENT FUNDS
Our charity has disclosed its restricted funds in the Audited Financial Report.
Please refer to page 7 for more information.

FUNDS IN DEFICIT (WHERE APPLICABLE)
There are no funds in deficit. Please refer to the full Audited Financial Report
enclosed herewith.
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Conflict of Interest Policy
All Board members and staff are required to comply with the Charity’s conflict
of interest policy. The Board has put in place documented procedures for
Board members and staff to declare actual or potential conflicts of interests
on a regular and need-to basis. The conflict of interest policy and declaration
form are read by the Board Member upon hiring, appointment or election
to the Board as an acknowledgement of having understood the policy and
that he/ she will fully disclose to the Board when a conflict of interest situation
arises. Board members also abstain and do not participate in decision-making
on matters where they have a conflict of interest. Procurement of contracts
for goods and services should be on an arm’s length basis. For example, our
charity should not, and will not engage consulting services from a Board
Member or Board Member’s relative on less attractive terms than could
have been obtained from the open market. Currently, there is no presence of
potential conflict.

Whistleblowing Policy
Our Charity has in place, a whistle-blowing policy to address concerns about
possible wrongdoing or improprieties in financial or other matters within our
charity. A copy will be made available on our corporate website. Our charity
has complied with the applicable guidelines of the Code of Governance
Evaluation Checklist for Institutions of a Public Character (IPCs). Full checklist is
available at www.charities.gov.sg one month from the Annual General Meeting.
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Public Image Policy
Overview: PAVE is a social work organisation that deals with the public and
has expert knowledge, a reputation and clients to protect. Therefore, all staff at
PAVE must be mindful when representing the Agency and strive to take care in
disseminating information about the Agency, its work and clients.

SPOKESPEOPLE
The chief spokespersons in the Agency are the Executive Director and Deputy
Director, though they may appoint other employees to represent the Agency on
specific occasions.

DEALING WITH MEDIA
Members of the media approach PAVE regularly for information about the work
we do. If the media contact individual employees for comments on any aspect
of PAVE’s work, including its programmes and clients, employees will direct all
requests to the chief spokesman or designated staff.

PHOTOGRAPHY
Any photography or video-recording at PAVE, whether of the premises, staff
or clients requires the prior approval from the Executive Director, Deputy
Director or their designated representative. Even after that approval is given,
no photography or video recording of clients may be done without the client’s
expressed, signed consent.

SOCIAL MEDIA
While PAVE recognises that employees may have their own social media
platforms, they should not represent the agency and post comments
representing PAVE on their own platforms without consent. Should employees
disregard this requirement, PAVE reserves the right to take necessary steps to
ensure the removal of such comments, and to take disciplinary action.

STAFF OBLIGATIONS
All staff will be made aware of this Public Image Policy, and those who breach
the confidentiality outlined here may face disciplinary action..

FINANCIAL
STATEMENT
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